Training Overview

Safety Culture Workshop

Shaping a strong safety culture together

Why this Training Course?

In railway technology, safety is not a purely technical
attribute, but the result of a lived culture. In complex
projects, risks often arise at the interfaces of cooperation.
This workshop addresses the "human factors" and creates a
common understanding of safety responsibility to not only
manage errors but proactively prevent them through a
collaborative way of working.

Benefits for You

After this 1-day workshop, you will be able to:

> Sharpen safety awareness: You understand the
background and motivation of a strong safety culture.

> Identify challenges: You will identify common challenges
and obstacles in everyday project life that could affect
safety.

> Error prevention through collaboration: Measures for
collaboration are jointly developed to enable
communicate and correct deviations and observations at
an early stage.

» Implement practical solutions: In break-out sessions,
concrete corrective measures are developed to enable
real safety improvements for the respective working
environment.

"Jointly as a team, we can manage everything!"
— Become part of the active shaping of security
culture
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Overview of the Basic
Content

e Background & Motivation:
Introduction to the
importance of safety culture

e Common Challenges:
Analysis of typical hurdles
and discussion of joint
solutions.

o Retrospective:

Review of previous
experiences and
identification of learning
fields.

e Common Path:
Development of a joint
strategy for future
cooperation ("Safe by
Design").

e Break-out Sessions:
Intensive teamwork to
identify specific safety
observations and define
measures.

e Action Plan:

Structuring and prioritizing
the results for follow-up in
the project.

1 day intensive workshop (face-to-face or hybrid possible)

German or English

Expert input combined with moderated retrospective and active group work (collaborative

approach).
None

Company departments with roles involved in safety-related developments and projects.

Dr. Hansjorg Manz, Expert in railway safety & RAMS management
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